Governance and Administration Executive Summary
Dr. Russ Lea, Vice President for Research 
and Sponsored Programs (UNC-OP)
The South East Atlantic Ocean Observing System (SEACOOS) collaborative operates under a grant from the Office of Naval Research (ONR).  

Master Agreement

The SEACOOS collaborative operates under the terms and conditions of the SEACOOS Master Agreement, which was executed among all partners prior to awarding of the initial grant instrument from ONR.  This prior execution allowed funding authority to be quickly distributed to the SEACOOS collaborating institutions.  The terms and conditions of the Master Agreement were crafted in such a manner that all collaborators receive equal credit for performance against an approved work statement regardless of level of funding or role in carrying out project objectives.  The Master Agreement contracting model allows for the quick distribution of funds via UNC, which serves as a neutral, non-technical administrative “broker” for the collaborative.  Task Orders are issued to each institution, outlining the approved funding action, period of performance, approved statement of work and budget, points of contact at the funding and receiving institutions for technical and administrative matters and superseding terms, conditions or requirements.   

Articles of Collaboration

Complementary to the SEACOOS Master Agreement are the SEACOOS Articles of Collaboration, which were ratified by the Chief Research Officers for each of the SEACOOS collaborating institutions in the spring of 2003.  The Articles were updated in November 2003 to change specific references from named individuals to identified roles and responsibilities. The Articles of Collaboration provide codification of the management structure for the SEACOOS collaborative.  They define and or address:

· The nature of SEACOOS as a regional collaborative ocean observing system

· SEACOOS Members

· Management Structure for SEACOOS

· Board of Directors

· Working Groups

· Principal Investigators

· Affiliate Members Committee

· Addition/Withdrawal of SEACOOS Member Organizations

· Dispute Resolution Procedures

· Organizational Conflict of Interest

· Publicity and Publications

· Information Sharing

The Board of Directors is charged with SEACOOS governance and policy-making.  Working Groups are established and overseen by the Board.  The Lead Principal Investigator (PI), Dr. Harvey Seim, will serve as Chief Operating Officer and as a non-voting Director of the Board.
Role of UNC-OP

The University of North Carolina Office of the President, as the awardee institution, is responsible for all financial and administrative aspects of the SEACOOS collaborative.  Taking direction from the Board of Directors and the SEACOOS Executive Committee, UNC issues Task Orders for the approved funding levels and work statements.  The SEACOOS collaborative operates under an annual cycle of:

· Articulating work statements consistent with the SEACOOS Implementation Plan
· Allocating funds to support the work statements
· Holding collaborating institutions accountable to timely execution of work plans and expenditure of funds

UNC-OP monitors expenditures/reimbursements against the approved work statement for both allowability and timeliness.  At the end of a program year (September 1st – August 31st), UNC-OP reports to the SEACOOS Lead PI any unexpended fund balances (carry over) from the previous year’s allocation.  Collaborating Institutions must make specific requests to carry over unexpended funds and the request must be tied to the approve work statement.  The SEACOOS Lead PI has been charged by the Board of Directors to reallocate carry over funds in support of the SEACOOS Implementation Plan.  The amount of carry over and activities to be supported with these funds are presented to the Board of Directors during its fall meeting.
Administrative Monitoring

UNC-OP conducted a series of administrative site visits with all SEACOOS partners in 2004.  The site visits are intended to record the presence “best practices” for the administration of grant funds, including:

· Compliance with federal circulars (A-21/A-87, A-110/A-102 and A-133)

· Conflict of Interest policies

· Internal controls for the review and approval of grant expenditures

The institution administrators for pre-award functions, post-award functions and the collaborating Principal Investigator attended the interview sessions.  The administrative site visits provided a mediated forum for feedback between the PI and the collaborating institution’s administration.  The site visits also proved to be an excellent opportunity for the PI to provide greater detail about the SEACOOS collaborative with his/her institution and to address administrative or programmatic concerns.  The administrative site visit report records successes, high lights, areas of concern and “other” across three functional areas (administrative compliance, financial compliance and programmatic success).  The completed reports were provided to each of the site visit participants as well as the SEACOOS Lead PI and the Chair of the SEACOOS Board of Directors.  Plans for the future include random sampling of partner invoices and an in-depth audit of charges shown on each.

Supporting Documents
These documents will be provided as part of the evaluation package:
· SEACOOS Master Agreement

· SEACOOS Articles of Collaboration

· SEACOOS Administrative Site Visit Reports – samples

