Exec. Comm./Governance/BOD Meeting Minutes 
 v1 

Held: 5/29/03

Place: Hilton Riverfront, Jacksonville, FL

Attending: Russ Lea, Nancy White, Jack Thigpen, Bob Bacon, Jim Nelson, Bob Weisberg, Rick Jahnke, Jim Sanders, Madilyn Fletcher, Chris Mooers, Harvey Seim (rapporteur)

Workshop report – Seim to receive powerpoints, send breakout reports to Mooers/Fletcher.  Need to make sure we generate a workshop report, really good discussion out of breakouts.  Marcia Weeks offered to help write the report.

General feeling that workshop was successful and well worth it.  Next workshop needs to be more focused on science and technology, however.

Governance – Lea: Articles nearly signed, means need to get BOD formed.  Let Russ know who board reps should be; will likely send letter to senior official at each institution to make sure they are aware of seacoos agreement.  The board needs to meet, correct articles (me exec officer, have Board appoint their own chair, etc).  Need accountable representations of seacoos progress to date by mid September.  The group committed to generating a year end report for Congress, Navy,  et al.  ExComm needs to brief BOD at this time, vital to make this a polished presentation.  Should probably have chairs present on each component. 

Seim: new governance indicates executive committee is composed solely of  working group chairs. This is not, however, how we have operated to date, so I feel it is OK for extra PIs to participate in ExComm for now.  Will need to move to suggested form soon, however, as number of PIs increases in year 2.  There was also some discussion about electing a head of the executive committee, but this was not acted upon.  [HS: there has been subsequent discussion about the composition of the ExComm and it is likely premature to call for an election at present]

Lea: project now stepping up a notch.  Really requires us to use Celoxis (project management tool).   Absolutely vital that working group chairs use and enforce the use of Celoxis.  Lea’s previous experience suggests this needs to be given an honest try but that it will be painful at first.  Longer term the project management tool should really benefit the project by providing a centralized site for information exchange, project tracking, and institutional memory.  Training available through UNC-CH and should be used now as needed.  Need to get documents/reports/etc loaded into it.  

Next Steps  

Seim: we have already identified 2 demo projects – blended model output and merged observations products.  Requires coordination of efforts across working groups and celoxis may help us do this.  Some discussion about nature of blended output, confirmed that this is doable and consistent with initial proposal.

Seim: Website – need each working group to get their chunk fixed up.  No significant input to date.  Should be a priority since the website is the main portal for the project.

Will need constituency vocalization, from everyone possible.  Some discussion about status of year 3 request – Lea feels it could be our toughest year to get support, need to have others contacting Congress, demonstrable results to show our progress.  Not clear what status of legislation is at present, Fletcher thought there was something in Senate language but did not know the amount.  Need to confirm with Bob Samors.

Weisberg: suggests referencing seacoos in as many papers as is appropriate, way to show activity.  Lea asked about complementary papers, any flowing to ONR?  Seim: no, can do this as revised year 2 paper is submitted (oceans2002 paper, MTS paper, others?). Need to make sure complementary copies of pubs go to Mel.

Status of federal partners in governance, their approval.    Collaborators listed in initial proposal will be offered affiliate member status and asked to nominate a point of contact.   Activate the federal agency working group, see where it goes, also offer for individuals to join other working groups as appropriate.

New federal partners – nominate Beaufort Marine Lab, Coastal Services Center to BOD.

State agencies – nominate FMRI – sounded like this also makes sense in that they already collaborate with USF on a number of programs.

Future workshop plans (themes, time-frames, venues, etc.) – decided it should just be us and our stuff, scientific theme, early November (3-8), in Savannah

Progress in stakeholder development  – will carry this out as needed, not on a big push to do this because of hope that SERA proposal will fly and that group will lead the charge on engaging stakeholders.

SEA-COOS strategy vis-a-vis formation of a SE Regional Association- CSC RFP OK, we’re strongly involved.

Proposal – need piece on observing from Bob asap.  Budget justifications – UMiami  example is a good model, Seim to mail it around, asks that everyone follow similar format.

Strategic plan -Mooers: draft out soon, need to turn it around internally then distribute more broadly for comment (to affiliates?)

